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Interregional Maritime ClusterInterregional Maritime ClusterInterregional Maritime Cluster

Development & Improvement with
K.E.R.N.-Region/ Germany,

Brest/ France and Gdansk/ Poland”

Development & Improvement with
K.E.R.N.-Region/ Germany,

Brest/ France and Gdansk/ Poland”
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IndexIndexIndex

• Background of InterMareC
• Regional development & cluster
• InterMareC framework 
• Strategy of InterMareC
• Transfer of knowledge
• Perspectives

•• Background of InterMareCBackground of InterMareC
•• Regional development Regional development && clustercluster
•• InterMareC framework InterMareC framework 
•• Strategy of InterMareCStrategy of InterMareC
•• Transfer of knowledgeTransfer of knowledge
•• PerspectivesPerspectives
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Objective of INTERREG III ProgrammeObjective of INTERREG III ProgrammeObjective of INTERREG III Programme

‚improve policies and
instruments for regional development and

interregional cohesion‘

‚improve policies and
instruments for regional development and

interregional cohesion‘

‚improve policies and‚improve policies and
instruments for regional development andinstruments for regional development and

interregional cohesion‘interregional cohesion‘
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MotivationMotivation

‚Utilisation of Potential
within the Maritime Sector‘

‚‚Utilisation of PotentialUtilisation of Potential
withinwithin the the MMaritimearitime SectorSector‘‘

Present Problems:Present Problems:
•• Peripheral position to important economic Peripheral position to important economic 

markets/ areasmarkets/ areas

•• Insufficient use of existing potentialsInsufficient use of existing potentials
•• Traditional industriesTraditional industries

•• Missing transparency/ coordinationMissing transparency/ coordination

•• Peripheral position to important economic Peripheral position to important economic 
markets/ areasmarkets/ areas

•• Insufficient use of existing potentialsInsufficient use of existing potentials
•• Traditional industriesTraditional industries

•• Missing transparency/ coordinationMissing transparency/ coordination
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VisionVision

‚Sustainable Maritime Cluster‘‚‚SustainableSustainable Maritime Cluster‘Maritime Cluster‘

•• Connection of European Connection of European mmaritimearitime regions regions 
((interregionalinterregional))

•• Use of special potential of coastal zonesUse of special potential of coastal zones
•• Close coClose co--operation between enterprises & operation between enterprises & 

researchresearch
•• Traditional & innovative enterprises coTraditional & innovative enterprises co--

operateoperate
•• Connection of European Connection of European mmaritimearitime regions regions 

((interregionalinterregional))

•• Use of special potential of coastal zonesUse of special potential of coastal zones
•• Close coClose co--operation between enterprises & operation between enterprises & 

researchresearch
•• Traditional & innovative enterprises coTraditional & innovative enterprises co--

operateoperate
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ChallengeChallenge

‚The Challenge‘‚The Challenge‘‚The Challenge‘

•• Development, extension & improvement of Development, extension & improvement of 
regional regional mmaritimearitime cclusterslusters

•• Development, extension & improvement of Development, extension & improvement of 
regional regional mmaritimearitime cclusterslusters

•• Partner forces the establishment of Partner forces the establishment of 
interregional interregional mmaritimearitime cclusterluster

•• Partner forces the establishment of Partner forces the establishment of 
interregional interregional mmaritimearitime cclusterluster
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Regional Development & ClusterRegional Development & Cluster

Cluster (Definition)ClusterCluster (Definition)(Definition)

„geographic concentrations of inter-
connected companies and institutions in 
a particular field...“ (Porter 1998)

„geographic concentrations of inter-
connected companies and institutions in 
a particular field...“ (Porter 1998)

•• Direct competitorsDirect competitors
•• Important costumersImportant costumers
•• SuppliersSuppliers
•• Supporting associations and Supporting associations and 

institutions of education, research, institutions of education, research, 
administration etc.administration etc.

•• Direct competitorsDirect competitors
•• Important costumersImportant costumers
•• SuppliersSuppliers
•• Supporting associations and Supporting associations and 

institutions of education, research, institutions of education, research, 
administration etc.administration etc.
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Regional Development & ClusterRegional Development & Cluster

Cluster (Approach)ClusterCluster (Approach)(Approach)

The Triple Helix PrincipleThe Triple Helix Principle

““networking of competenciesnetworking of competencies””
(A) Interaction orientated(A) Interaction orientated

(B) Structural orientated(B) Structural orientated
““global player global player -- SMESME””

““networking of competenciesnetworking of competencies””

““global player global player -- SMESME””
Authorities

Re
se

ar
ch

Econom
y

The Triple Helix PrincipleThe Triple Helix Principle
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Regional Development & ClusterRegional Development & Cluster

Cluster (Capability)ClusterCluster (Capability)(Capability)

Enterprises in a clusterEnterprises in a cluster

•• More productive than their competitors More productive than their competitors 
outside the clusteroutside the cluster

•• More innovative then their competitors More innovative then their competitors 
outside the clusteroutside the cluster

•• Lower costsLower costs
•• Better chances on a global marketBetter chances on a global market

=> => improvement of regional improvement of regional 
developmentdevelopment

•• More productive than their competitors More productive than their competitors 
outside the clusteroutside the cluster

•• More innovative then their competitors More innovative then their competitors 
outside the clusteroutside the cluster

•• Lower costsLower costs
•• Better chances on a global marketBetter chances on a global market

=> => improvement of regional improvement of regional 
developmentdevelopment
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Objective of INTERREG III ProgrammeObjective of INTERREG III ProgrammeObjective of INTERREG III Programme

FrameworkFramework

Target AreaTarget Area
IIIA   =   crossIIIA   =   cross--borderborder
IIIB   =   transnationalIIIB   =   transnational
IIIC   =   interregionalIIIC   =   interregional

IIIA   =   crossIIIA   =   cross--borderborder
IIIB   =   transnationalIIIB   =   transnational
IIIC   =   interregionalIIIC   =   interregional Types of ‘C’Types of ‘C’

•• Individual ProjectsIndividual Projects
•• NetworksNetworks
•• Regional Regional 
Framework Framework 
Operation (RFO)Operation (RFO)

•• Individual ProjectsIndividual Projects
•• NetworksNetworks
•• Regional Regional 
Framework Framework 
Operation (RFO)Operation (RFO)
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WestWest EastEast

SouthSouth

NorthNorth

Bretagne
Technopole Brest-Iroise

Schleswig-Holstein
Technology-Region 

K.E.R.N. e.V.

Lead Partner

Pomorskie
Pomerania Development

Agency Co.

FrameworkFramework
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PROGRAMME
LEVEL

PROJECT
LEVEL

RFO LEVEL

MA/PA/JTS

K.E.R.N. e.V.
LEAD PARTNER

Germany

Component 1

TBI
RFO 

Partner
France

ARP S.A.
RFO 

Partner
Poland

Comp. 2

Cluster
Consultancy

Cluster 
Consultants 

CC
FR DE PL

TC-4

‘Coasts’

TC-5

‘Ships/ Boats’

Thematic
Coordinators

TC-3

‘Technologies’

sp = sub-projects

sp sp sp sp sp spsp sp sp

RFO: ‚InterMareC‘ structureRFO: ‚InterMareC‘ structureRFO: ‚InterMareC‘ structure
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GdanskGdansk

ObjectivesObjectives
Economic Impulses

Interregional Cohesion
New Products New Markets

BrestBrest K.E.R.N.K.E.R.N.
Regional Maritime ClusterRegional Maritime ClusterAimsAims

Interregional Maritime ClusterInterregional Maritime Cluster

CooperationCooperationCooperationStrategy & ManagementStrategy & ManagementStrategy & Management
MarketingMarketingMarketingActivitiesActivities

T   r  a   n   s   f   e   r      – E   x   c   h   a   n   g   e

ThemesThemes

Offshore & Oceanographic Offshore & Oceanographic 
TechnologiesTechnologies

Coastal Services Coastal Services 
& Activities& Activities

ShipShip-- & Boat& Boat--BBuildinguilding/ Supply & Services/ Supply & Services

„„Building an European LighthouseBuilding an European Lighthouse““

StrategyStrategy
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StrategyStrategy

Number of LOIs per RegionNumber of LOIs per RegionNumber of LOIs per Region

France  20

Poland 25 Germany 22

LOIs of 1. & 2. call in total: 68
+ invited: 1

LOIs of 1. & 2. call in total: 68
+ invited: 1

invited 1
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Strategic regional developmentStrategic regional developmentStrategic regional development

„Start-up“ financing (EU grants)
Strategic development

Processing of EU project

Regional development
Increase of regional capability

Project idea
Potential partner: regional

Potential of region

Transfer of knowledge

timetime

„Start„Start--up“ financing (EU grants)up“ financing (EU grants)
Strategic developmentStrategic development

Processing Processing of EU projectof EU project

---- Regional developmentRegional development----
Increase of regional capabilityIncrease of regional capability

Project ideaProject idea
Potential partner: regionalPotential partner: regional

Potential of regionPotential of region
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Strategic regional developmentStrategic regional developmentStrategic regional development

„Start-up“ financing (EU grants)
Strategic development

Processing of EU project
Increase of regional capability

Project idea
Potential partner: regional

Potential of region

Transfer of knowledge

Regional development
timetime

Dynamic ProcessDynamic Process
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Transfer of knowledge

Strategic regional developmentStrategic regional developmentStrategic regional development

Authorities

Re
se

ar
ch

Econom
y

The Triple Helix PrincipleThe Triple Helix Principle

Authorities

Re
se

ar
ch

Econom
y

Professional FacilitatorProfessional Facilitator
timetime

Dynamic ProcessDynamic Process





Thank you for the attentionThank you for the attentionThank you for the attention


